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Society of Affiliate Professionals in Pediatric Surgery (SOAPPS)

Executive Committee Meeting
Tuesday September 9, 2025 5:00 PM EST
Meeting Minutes (taken by Ariella Adelman, Secretary)

In Attendance (11):
Present | Not Present Present Not Present

Ariella Adelman X Melissa Matthews X
(Secretary) (Program Committee Chair)
Rachel Barton X Cindy McManaway X
(Membership Committee Chair) (Membership Committee Chair)
Teren Culbertson X Rosella Micalizzi X
(Director At Large) (Education Committee Chair)
Keri Dinino X Katy Noonan X
(Practice Committee Chair) (Program Committee Chair)
Andrea Hayes Dixon X Ty Reutebuch X
(APSA President) (Past Chair)
Monica Holder X William Sharp X
(Chair) (Chair Elect)
Jenn James X Tom Tracy X
(APSA Administrative Director; Veritas) (APSA Executive Director)
Tara Kemper X Stephany Walk X
(Practice Committee Chair) (Secretary)
Richele Koehler X Abigail Walsh X
(Director At Large) (Education Committee Chair)

APPROVAL OF MINUTES FROM PRIOR MEETING

OLD BUSINESS

A. Membership Renewals

Rachel sent out a group blast to the list of members that have not renewed and only received one response. Plan
for cold calls to start this week. Task will be divided between Rachel, Cindy, Monica and Will.

B. Mentorship Program & Membership Areas of Expertise

Ariella sent out a WhatsApp poll last month asking which members are comfortable sharing their pediatric
surgery areas of expertise including their contact information with other SOAPPS members: received 40 replies
out of 80 members — all voted yes. Will have to determine the best way to use this information so expertise can




be shared by all. Plan to trial a new app “Band” which allows for chats, subgroups based on sub-
specialties/interests, calendars, posting documents, has capability to auto-silence notifications at certain days
and times, etc. If EC is happy with “Band” app, may move away from WhatsApp to create subgroup chats
based on specialty (pilonidal, chest wall, bowel management, etc.).

Tara mentioned that the practice committee met last week with plans to start developing a mentorship program
which will be based more on mentors and less on clinical pearls and updates. Also discussed adding clinical
pearls to the website or newsletters for SOAPPS reference. May go through WhatsApp group chat to see which
topics/questions are brought up repetitively and list those pearls.

C. Website Update — New Videos & Testimonials

Cindy is working with Dr. Gail Besner, her section chief and President-elect of APSA, in creating an updated
video for the website which will feature the both of them. She will follow up with her to start working on this in
the near future.

D. Welcome Kit

Upon reviewing the SOAPPS page in the APSA welcome Kkit, it appears to be lacking information and appeal.
We would like to edit it further to add our mission and vision, brief information on our 4 committees, add our
logo, etc. Monica will follow up with Jenn on revising this.

E. Swag

Jenn will send an update later this week with a swag online store link to share SOAPPS swag items. Discussed
options for swag including T-shirt, sweatshirt, scrub cap, coffee mug, travel cup, fleece vest, and badge reel.
Plan for members to purchase swag directly from the vendor who will ship it directly to them without using
APSA as intermediary. Initially, plan not to make a profit on these items. Will post link to swag on website,
share on email and WhatsApp.

Discussed creating SOAPPS logo pins to be given out at the APSA annual meeting for members to keep on their
name tags for easy identification. Discussed handing pin out to new SOAPPS members at the welcome
ceremony and ordering a pin for every other member in attendance (add to name tag, ready at registration desk
pick up).

F. Membership Recruitment

Jenn shared a short blurb to promote SOAPPS membership, slated for the upcoming 2-Minute Turnover email.
After reviewing it, we felt it would be more effective to lead with a one-liner that grabs surgeons’ attention right
away. Monica will communicate this with Jenn.



G. Gaggle Communication Platform

Gaggle is charging $10 per month to continue to use their platform. Discussed different options to replace
Gaggle. Ultimately decided we will follow the same platform that APSA uses to communicate with their
committee members. Monica to reach out to Jenn to check what method this is.

NEW BUSINESS

A. 2026 Annual Meeting Planning

Katy & Melissa are not on call, however discussed touching base with them to determine what topics and ideas
to present were discussed. Ariella volunteered to post a WhatsApp poll to get feedback on these topics and
others from membership. Discussed also send out an email poll to capture SOAPPS members that are not in the
WhatsApp group. Briefly discussed topics including setting up a pilonidal/laser hair removal center,
wound/ostomy, bowel management, leadership and career advancement, and billing. Monica suggested a “speed
dating” type of session with multiple tables on different topics set up throughout a room where a small number
of participants can join to ask direct questions to for more one-on-one time with experts.

COMMITTEE REPORTS

A. Program Committee (Katy & Melissa)

N/A
B. Membership Committee (Cindy & Rachel)

No new updates. 3 new applications pending review.

C. Education Committee (Abby & Rosella)

N/A

D. Practice Committee (Tara & Keri)

See mentorship program notes above.

NEXT STEPS (TO DO):

Jenn:
- Follow up with Ty to get the pre-recorded video. Once received, post the video along with the May town
hall meeting minutes on the SOAPPS website
- Post the first quarterly update on the SOAPPS website
Sive Keri Dinino T

- Obtain historical membership renewal data to create charts for website

—Create-moeck-up-page for SOAPPS on-the PedSrg Library



Send link for swag to EC later this week

Monica:

Will:

Cindy:

Split up the list of members who have not yet renewed, plan to start cold calls later this week.
Reach out to Jenn re: logo pins for annual meeting.

Split up the list of members who have not yet renewed, plan to start cold calls later this week.

Split up the list of members who have not yet renewed, plan to start cold calls later this week.

Follow up with Dr. Besner to record new SOAPPS video for website.

Review APSA welcome kit and add more SOAPPS related content including vision, mission, committee
information, etc. Communicate updated page back to EC and send to Jenn when finalized.

Go through WhatsApp group to identify which members have not updated their profiles with their first
and last name. Send out reminders to these individuals.

Ensure all WhatsApp members are active SOAPPS members, remove those who are not.

Rachel:

Keri:

Split up the list of members who have not yet renewed, plan to start cold calls later this week.
Review APSA welcome kit and add more SOAPPS related content including vision, mission, committee
information, etc. Communicate updated page back to EC and send to Jenn when finalized.

Go through WhatsApp group discussion form to determine which topics and questions are brough up
repeatedly. Use these topics for clinical pearls.

Continue working on building a directory of member areas of expertise for a mentor program. Use poll
results from upcoming WhatsApp poll. Will need to send out another email survey to all members, given
not all SOAPPS members are in the WhatsApp group.

Go through WhatsApp group discussion form to determine which topics and questions are brough up
repeatedly. Use these topics for clinical pearls.

Continue working on building a directory of member areas of expertise for a mentor program. Use poll
results from upcoming WhatsApp poll. Will need to send out another email survey to all members, given
not all SOAPPS members are in the WhatsApp group.

Ariella:

Katy:

Reach out to Katy to get a list of topics and ideas to present at 2026 annual meeting. Create a WhatsApp
poll to get feedback from membership.

Send out WhatsApp poll re: member areas of expertise (gather info for practice committee to set up
mentorship program/database).

Complete outline detailing each Executive Committee member’s current responsibilities and projects, to
ensure clear continuity should someone need to step in unexpectedly.



- Send out an email poll re: topics and ideas to present at 2026 annual meeting to capture SOAPPS
members that are not in the WhatsApp group.

Melissa:

- Send out an email poll re: topics and ideas to present at 2026 annual meeting to capture SOAPPS
members that are not in the WhatsApp group.

EVERYONE:

- Email Ariella with a list of your responsibilities and tasks.

- Download the “Band” app and join SOAPPS group (link posted in the EC WhatsApp chat), familiarize
yourself with app

- Discuss Quarterly Update #2 — due THIS MONTH! Committee chairs to post updates.

ADJOURNMENT

Next meeting: Tuesday, October 14 at 5:00 PM EST



