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Society of Affiliate Professionals in Pediatric Surgery (SOAPPS)

Executive Committee Meeting
Tuesday Oct 14, 2025 5:00 PM EST
Meeting Minutes (taken by Stephany Walk, Secretary)

In Attendance (13):
Present | Not Present Present Not Present

Ariella Adelman X Melissa Matthews X
(Secretary) (Program Committee Chair)
Rachel Barton X Cindy McManaway X
(Membership Committee Chair) (Membership Committee Chair)
Teren Culbertson X Rosella Micalizzi X
(Director At Large) (Education Committee Chair)
Keri Dinino X Katy Noonan X
(Practice Committee Chair) (Program Committee Chair)
Andrea Hayes Dixon X Ty Reutebuch X
(APSA President) (Past Chair)
Monica Holder X William Sharp X
(Chair) (Chair Elect)
Jenn James X Tom Tracy X
(APSA Administrative Director; Veritas) (APSA Executive Director)
Tara Kemper X Stephany Walk X
(Practice Committee Chair) (Secretary)
Richele Koehler X Abigail Walsh X
(Director At Large) (Education Committee Chair)

APPROVAL OF MINUTES FROM PRIOR MEETING

OLD BUSINESS

A. Membership Renewals

June is when members are marked as dropped; when this happens, all their contact information is lost

Calls should be made to renew membership

Jenn to post quarterly updates
Jenn to pull a members list every month, so we have historical information with membership numbers and

renewals.

B. Membership Recruitment




e Schedule a Q&A session

C. Mentorship Program & Membership Areas of Expertise
We were going to trial Slack for 1 month, however it requires an individual monthly membership fee, so we
are not going to use it. Still deciding on use of the app Band or other options.

D. Website Update — New Videos & Testimonials
e Dr. Tracy to reach out to Dr. Andrea Hayes Dixon (APSA President) to record video.
e Try to find a new SOAPPS member to record a video (possibly Hillary Larenko)
e Jenn to script something

E. Welcome Kit

The SOAPPS page in the APSA welcome kit was updated.

F. Swag

Jenn to send out website with samples

NEW BUSINESS

A. 2026 Annual Meeting Planning
No updates

B. Social Media
e APSA oversees everything posted on social media
e Steps to post include sending to Jenn, who sends to media team who has to approve and post

e Discussed creating a new position on the executive committee to better manage Instagram and other
social media platforms: Social Media Director

C. Teams

e Monica reorganized the Teams folders, creating separate folders for each committee and moving
relevant documents.

e Start saving and sharing committee meeting minutes in the Teams folders.

COMMITTEE REPORTS

A. Program Committee (Katy & Melissa)



e No updates; Katy and Melissa not present

B. Membership Committee (Cindy & Rachel)

e Rachel is still not getting e-mails
e The past president (Ty) oversees the election process.

C. Education Committee (Abby & Rosella)

e Committee has 12 active members
e They picked 3 topics from APSA to work on: intestinal atresias, ECMO (after being on), and feeding
tubes
e Quick Glance Sheets
o Topics being worked on: pyloric stenosis and foreign bodies including magnets and batteries
o Kept under SOAPPS Resources
= Not APP Resources as geared toward all providers
* Not putting APSA NAT that needs $$

D. Practice Committee (Tara & Keri)

e Tara waiting to hear back about the More Academy
e Tara is getting trained as a coach
e August 2026: Call will go out for people to train to become coaches

NEXT STEPS (TO DO):

Jenn:
- Once received, post the video along with the May town hall meeting minutes on the SOAPPS website
- Post the first quarterly update on the SOAPPS website
- Obtain historical membership renewal data to create charts for website
- Send link for swag to EC later this week
- Send Tara information about More Leadership Academy for SOAPPS members
- Update and send a preliminary call for nominations for co-chair positions
- Help Ariella and Stephany with Instagram posting process as temporary social medial managers
- Upload the updated welcome kit to website

Monica:

Will:
- Split up the list of members who have not yet renewed, plan to start cold calls later this week.

Secretaries
— Social Media posts
Ariella:
- Reach out to Katy to get a list of topics and ideas to present at 2026 annual meeting. Create a WhatsApp
poll to get feedback from membership.



- Send out WhatsApp poll re: member areas of expertise (gather info for practice committee to set up
mentorship program/database).

- Complete outline detailing each Executive Committee member’s current responsibilities and projects, to
ensure clear continuity should someone need to step in unexpectedly.

Stephany:

Membership Committee
- Continue cold calls to members who have not yet renewed
- Review APSA welcome kit and add more SOAPPS related content including vision, mission, committee
information, etc. Communicate updated page back to EC and send to Jenn when finalized.
- Create Excel document tracking historical membership numbers
- Organize a meet-and-greet info-sharing session for potential new members

Cindy:
- Go through WhatsApp group to identify which members have not updated their profiles with their first
and last name. Send out reminders to these individuals.
- Ensure all WhatsApp members are active SOAPPS members, remove those who are not.

Rachel:

Practice Committee

Tara:

- Go through WhatsApp group discussion form to determine which topics and questions are brough up
repeatedly. Use these topics for clinical pearls.

- Continue working on building a directory of member areas of expertise for a mentor program. Use poll
results from upcoming WhatsApp poll. Will need to send out another email survey to all members, given
not all SOAPPS members are in the WhatsApp group.

Keri:

- Go through WhatsApp group discussion form to determine which topics and questions are brough up
repeatedly. Use these topics for clinical pearls.

- Continue working on building a directory of member areas of expertise for a mentor program. Use poll
results from upcoming WhatsApp poll. Will need to send out another email survey to all members, given
not all SOAPPS members are in the WhatsApp group.

Program Committee
Katy:

- Send out an email poll re: topics and ideas to present at 2026 annual meeting to capture SOAPPS
members that are not in the WhatsApp group.

Melissa:

- Send out an email poll re: topics and ideas to present at 2026 annual meeting to capture SOAPPS
members that are not in the WhatsApp group.

Education Committee (Abby & Rosella)




EVERYONE:

- Email Ariella with a list of your responsibilities and tasks.

- Download the “Band” app and join SOAPPS group (link posted in the EC WhatsApp chat), familiarize
yourself with app

- Committee chairs to send 2-3 bullet points about committee’s activities since June for the next quarerly
update.

ADJOURNMENT
Next meeting: Tuesday, November 11" at 5:00 PM EST



