
    

  Society of Affiliate Professionals in Pediatric Surgery (SOAPPS) 
Executive Committee Meeting  

Tuesday Aug 12th, 2025 5:00 PM EST  
Meeting Minutes (taken by ***, Secretary) 

 

In Attendance (11):   

 Present Not Present  Present Not Present 

Ariella Adelman 
(Secretary)  

 
 Melissa Matthews 

(Program Committee Chair) 

 
 

Rachel Barton 
(Membership Committee Chair) 

 
 Cindy McManaway 

(Membership Committee Chair) 

 
 

Teren Culbertson 
(Director At Large) 

 
 

Rosella Micalizzi 
(Education Committee Chair) 

 
 

Keri Dinino 
(Practice Committee Chair) 

  Katy Noonan 
(Program Committee Chair) 

  

Andrea Hayes Dixon 
(APSA President) 

 
 Ty Reutebuch 

(Past Chair) 

 
 

Monica Holder 
(Chair) 

 
 William Sharp 

(Chair Elect) 

 
 

Jenn James 
(APSA Administrative Director; Veritas) 

 
 

Tom Tracy 
(APSA Executive Director) 

 
 

Tara Kemper 
(Practice Committee Chair) 

 
 

Stephany Walk 
(Secretary) 

 
 

Richele Koehler 
(Director At Large) 

 
 Abigail Walsh 

(Education Committee Chair) 
  

 

 

APPROVAL OF MINUTES FROM PRIOR MEETING 
 

OLD BUSINESS    
 

A. Membership Renewals 

The membership list will be divided among Monica and Will, with assistance from Cindy and Rachel, to initiate 
outreach to members who have not yet renewed.  

We will follow up with a group of non-renewing members from 2 years ago that was recently discovered 
 
B. Outgoing SOAPPS Leadership Video  
Ty recorded an update video for SOAPPS, which is pending upload. Jenn will follow up with Ty and ensure the 
video is posted to the SOAPPS website alongside the May Town Hall minutes. 



 
We are no longer going to send out video but will post it on the website with the Town Hall meeting minutes. 

 
C. Membership Engagement  
 
 Jenn has received about 70 responses and will review them after the deadline to identify new committee 
members.  
 
A spreadsheet will be used for the membership committee. Rachel will update the list with any bounce-back 
information and divide the follow-up tasks among Monica, Cindy, Rachel, and others as needed.  Committee 
chairs will review the Google doc with applicants and indicate additions or removals by the end of the week. 
 
Posting meeting minutes for all members to view was discussed. Jenn will create a mock-up page for the PedSrg 
library to share at the next meeting. 
 
D. Practice Committee Co-Chair Position 

Ty’s acceptance email has reached Keri Dinino regarding formal introduction. Jenn will add Keri to the 
executive committee gaggle emails, invite to future board meetings, and add her to the leadership page on the 
SOAPPS site. Need contact info to add to WhatsApp exec committee group.  (currently not added)  

Jenn needs to get head shot from Keri. 
 

E. Mentorship Program  

One proposal is to launch a SOAPPS mentorship program, where members seeking guidance in specific areas 
can be paired with peers who have relevant expertise. For instance, someone interested in establishing a 
pilonidal center could connect with a colleague already running one successfully.- Practice Committee to take 
lead 

Consider making the directory of experts available to all SOAPPS members. We must have permission from 
each expert member that they are willing to share their contact information before publicizing. Plan for a follow 
up meeting to discuss this further.  

Ariella will circulate a WhatsApp poll to identify individual areas of expertise, allowing us to build a directory 
and match members with those best equipped to offer support. 

Expertise guidance and a mentorship program are two separate entities.  Ariella will send out a poll on 
WhatsApp or e-mail vs members updating their profile (decision pending Jenn’s meeting on 8.21.25) to identify 
areas of expertise. A lot of discussion was had about the online directory, including what fields are visible and 
not visible, what fields are searchable, etc. Jenn has a meeting on 8.21.25 to find the answers to these questions.  
We also discussed creating a separate application for those interested in mentorship. 

The Practice Committee will lead the mentorship program. Tara has reached out to a couple of people to help. 

 

F. Website Update – New Videos & Testimonials 

The current SOAPPS web page, accessible at https://apsapedsurg.org/apsa-info/join-apsa/soapps/  is outdated 
and in need of revision. It currently features videos from Christa Fox, who is no longer a SOAPPS member, and 
Dr. Kandel, a former APSA president. Although the APSA website is still in the early stages of its upgrade, plans 

https://apsapedsurg.org/apsa-info/join-apsa/soapps/


are in place for future improvements. The Membership Committee will lead the effort to revamp the SOAPPS 
page, including the replacement of outdated videos with updated testimonials and new content. 

Cindy is working with Dr. Gail Besner, her section chief and President-elect of APSA, in updating the website.  
The website is not getting a complete re-design, but every page is being evaluated, and duplicate data is getting 
deleted.  Individual page owners will be contacted for updates.  We will upload videos from each of the 
committee chairs with the Town Hall meeting minutes. The new SOAPPS page includes pictures of the 
executive board and a QR code to join the WhatsApp group.  The gaggle e-mail not working was also 
discussed; alternative communication channels are being explored such as Outlook. 

 
G. Welcome Kit 

The APSA Welcome Kit is currently being updated, with plans for finalization by July 15. As part of this effort, 
we aim to incorporate more SOAPPS-specific content. Cindy and Rachel will begin working on these additions 
later this week. Link: https://apsapedsurg.org/wp-content/uploads/2025/01/1-APSA-Welcome-Kit_FINAL.pdf 

The welcome kit has two drafts completed 

H. Swag 

Plan to revisit SOAPPS-branded swag and merch, exploring options such as t-shirts, retractable badge reels, 
scrub caps, logo pins, water bottles, and more. It would be ideal to have items available for the 2026 Annual 
Meeting—especially a logo pin that members can wear on their ID badges to facilitate identification and 
networking. 

Jenn will consult the marketing department to identify a swag vendor that is already used by APSA. Members 
may purchase swag through a link for direct purchase at cost with home delivery. Profit is not the current 
priority, however we will ensure to break even. Any potential revenue generated may be allocated toward future 
SOAPPS member scholarships.  

Jenn is still checking to see if it is okay to use a different vendor than the marketing department’s usual 
platform. 

I. Membership Recruitment 

Dr. Tracy will collaborate with the marketing team to include a segment in the ‘2 Minute Turnover’ explaining 
what SOAPPS is and encouraging APSA members to share APP contacts from their institutions for outreach 
and membership recruitment. This announcement may be shared on a monthly or bi-monthly basis. May also 
organize webinars and utilize social media to promote membership.  
 
The goal is to get a list of Program Directors to guide who to reach out to to encourage membership.  Dr. Tracy 
is going to collaborate with the marketing team on a 2-minute turnover segment explaining SOAPPS and 
encouraging APSA members to share APP contacts with their institutions.  Jenn will remind Dr. Tracy and also 
work on a google form. 

 

COMMITTEE REPORTS    

A. Program Committee (Katy & Melissa)   

https://apsapedsurg.org/wp-content/uploads/2025/01/1-APSA-Welcome-Kit_FINAL.pdf


 Upcoming kick-off meeting for 2026 content 

The first program committee is on 8.20.25 at 1800. If continuing with monthly meetings, there are only 
4 meetings until the deadline for conference proposals in December.  Katy and Melissa are meeting next 
week to develop an agenda for the full meeting on the 20th. They are going to create a survey of 
conference tops which will hopefully be sent out in September.  They also discussed ribbons for badges 
at the annual conference. 

B. Membership Committee (Cindy & Rachel)   

Currently focusing on membership retention and reaching out to members who have not yet renewed.  
 

C. Education Committee (Abby & Rosella)     

There are additional APP resource “Quick Glance” sheets that are pending final approval from APSA 
with plans to post online in the next month.  
Abby and Rosella feel they have had some difficulty moving projects forward because of the need for 
APSA approval.  The second batch of Quick Glance sheets are currently being edited and should be 
posted soon. 
Anny and Rosella met with Dr. Hollinger, the chair of the Patient and Family Education committee, and 
they are exploring a partnership to help create or update resources.  Everything from 2019 and older 
needs to be updated.  The goal is 2 revisions and 2 new topics. 
There are only 4 members that are really active on the committee. The goal is to reach out to other 
members that are signed up for the committee to increase engagement.  They are also hoping to partner 
more with the practice committee for conference breakshops and educational sheets. 
 

D. Practice Committee (Tara & Keri)   

SOAPPS mentorship program 
Neither Tara nor Keri were present, but the board discussed collecting members’ areas of expertise. 

NEXT STEPS (TO DO): 

Jenn:  
- Follow up with Ty to get the pre-recorded video. Once received, post the video along with the May town 

hall meeting minutes on the SOAPPS website. 
- Post the first quarterly update on the SOAPPS website.  
- Update SOAPPS gaggle email to include Keri Dinino, give her Teams access, and add her to website 

leadership page.  
- Resend Google Doc link for committee chairs to review applicants for their committees 
- Consult marketing to identify a swag vendor.  
- Set up a Google Doc to collect contact information for new member recruitment.  
- Get Keri’s headshot for website update 
- Remind Dr. Tracy about collaborating with the marketing team for the 2-minute turnover segment 

explaining SOAPPS 
- Follow-up with gaggle about the e-mail issues and determine next steps for group communication 
- Share information about member fields after meeting on 8.21 
- Send program directors list to Cindy 
- Obtain historical membership renewal data to create charts for website 



- Create mock-up page for SOAPPS on the PedSrg Library 
 

Monica & Will: 
- Split up the list of members who have not yet renewed, plan to reach out to these members in the 

upcoming months.  
- Make phone calls to lapsed members after spreadsheet is updated 

 
Monica: 

- Follow up with Ty regarding formal process for Keri's appointment to practice committee co-chair 
-   

 
Cindy & Rachel: 

- Work together with Monica and Will on reaching out to members who have not yet renewed.  
- Work on adding new content to the SOAPPS web page, including the replacement of outdated videos 

with updated testimonials.  
- Review APSA welcome kit and add more SOAPPS related content.  

 
Cindy: 

- Go through WhatsApp group to identify which members have not updated their profiles with their first 
and last name. Send out reminders to these individuals.  

- Ensure all WhatsApp members are active SOAPPS members, remove those who are not.  
- Reach out to Dr. Besner about creating a video testimonial for the website.  

 
Rachel: 

- Update membership spreadsheet with any bounce backs from e-mail outreach 
 

Ariella: 
- Post the Quarterly Update #1 on WhatsApp group. 
- Send out WhatsApp poll re: if members are receiving and reading their emails. 
- Add Keri Dinino to the WhatsApp exec committee group.  
- Send out WhatsApp poll re: member areas of expertise (gather info for practice committee to set up 

mentorship program/database).  
- Create an outline detailing each Executive Committee member’s current responsibilities and projects, to 

ensure clear continuity should someone need to step in unexpectedly. 
- Future WhatsApp polls: member engagement; interested in swag/what kind; interested in mentorship 

program. 

Tara: 
- Work together with Keri on building a directory of member areas of expertise for a mentor program. Use 

poll results from upcoming WhatsApp poll. Will need to send out another email survey to all members, 
given not all SOAPPS members are in the WhatsApp group.  

 

Katy & Melissa: 
- Meet to review notes from past conference, discuss plans for 2026 meeting.  

 
All Committee Co-Chairs: 

- Email Ariella with a list of your responsibilities and tasks.  
 
Dr. Tracy: 



- Collaborate with the marketing team to include a segment in the ‘2 Minute Turnover’ explaining what 
SOAPPS is and encouraging APSA members to share APP contacts from their institutions for outreach 
and membership recruitment. Share draft with SOAPPS team for review.  
 
 

ADJOURNMENT    

Next meeting: Tuesday, August 8th at *** PM EST 


