
  
  

Society of Affiliate Professionals in Pediatric Surgery (SOAPPS) 
Executive Committee Meeting Agenda  
Thursday, May 8, 2025 6:15 AM EST  

Meeting Minutes (taken by Ariella Adelman, Secretary) 

 

  
In Attendance (in person):   
Ariella Adelman, Monica Holder, Richele Koehler, Cindy McManaway, Katy Noonan, William Sharp 
(6) 
 
In Attendance (virtual):   
Rachel Barton (1) 

  
Not In Attendance:   
Teren Culbertson, Tara Kempker, Melissa Matthews, Rosella Micalizzi, Ty Reutebuch, Stephany 
Walk, Abby Walsh (7) 
 
 
OLD BUSINESS   
 
A. Annual Meeting Updates: 
 
Monica will present a brief SOAPPS update (slides) at the APSA business meeting tomorrow and 
conduct the SOAPPS Town Hall lunch session tomorrow in lieu of Ty.  
 
Town Hall: 
Ty has pre-recorded a video of himself with an update to present at the SOAPPS town hall, however 
there will be no AV support and there is no way to share this with attendees.  
 
Distribute SOAPPS infographic sheets at the Town Hall lunch meeting (Jenn has prints and will leave 
them in our designated room).  
 
Pass around sign in sheet including name, credentials, institution, email and cell phone, if already 
member in WhatsApp group and if want to join a committee.  
 
Strongly encourage all members to join a committee and become more involved!  
 
Remind members that the practice committee co-chair position is still open and needs to be filled.  
 
Discuss the WhatsApp group and benefits of joining. Remind members that when they join the group 
they must update their WhatsApp profile to include their first and last name otherwise they are not 
identifiable.  
 



Share the executive committee gaggle email address for members to get in touch with us: 
soappsleaders@gaggle.email 
 
Ensure we take a group photo after the town hall ends! 
 
  
B.  Membership Applications: 

 
Cindy met with the APSA membership committee this morning – no new updates. Given the past 
year’s inefficiencies with approval of new members (partially Veritas issues, also APSA board 
contribute to delays), will focus the coming year on streamlining the process. Plan to address issues 
with new APSA leadership and advocate for more autonomy. Ideally, SOAPPS EC board should be 
able to provide letters of recommendation for new members and have more say in when members 
are officially approved.  
 
 
NEW BUSINESS   
 
A. Identify 2025-2026 Executive Board Focus Goals: 
 

1. Improve and streamline the new membership application/approval process  
2. Increase communication with SOAPPS membership: distribute quarterly emails, share more 

via WhatsApp group, etc.  
3. Update the website  
4. Advocate for more autonomy from the APSA board to improve efficiency   

 
 
B. Improving Communication With Membership: 
 
Request the most up to date SOAPPS member roster list including cell phone numbers. Once 
received, send WhatsApp group invite links to all who are not already part of the chat group. There 
are currently only 38 members in the group out of 150+ members. In the future, Cindy or Rachel will 
ensure each new member is added to the group once they are officially approved. Plan to engage 
members via periodic WhatsApp messages and polls. 
 
Immediately following the conference conclusion, send out WhatsApp poll asking members to 
address what they want to see more of from SOAPPS. Also send out a poll re: their preferred method 
of communication.  
 
 
Add the EC gaggle email hyperlink to the SOAPPS internet page for member transparency and ease 
of contacting us with questions/concerns and for increasing involvement.  
 
 
If members do not have access to Teams, identify another way of sharing our monthly meeting 
minutes (via e-mail?).  
 
 
C. Leadership Transition: 
 

mailto:soappsleaders@gaggle.email


A formal leadership transition/handoff should take place at all future SOAPPS town hall sessions at 
APSA annual meetings. The outgoing chair will formally introduce the incoming chair and the 
incoming chair will address membership and present a certificate or plaque to the outgoing chair.  
 
 
D. To Do List: 
 
☐     Ariella: Go through the town hall sign in sheet and add all members to the WhatsApp group 
☐     Ariella: Create a WhatsApp poll re: what members would like to see more of from SOAPPS  
        (more educational materials, increased communication (e-mails) from EC board, networking    
         opportunities, add a fill in the blank/other option) 
☐     Ariella: Create a WhatsApp poll re: preferred method of communication with members – email  
         vs. WhatsApp vs. other method 
☐     Monica: Go through all of last year’s meeting minutes and create list of items that require follow  
         up. Address at next meeting.  
☐     Jenn: Update the EC/leaders gaggle email group to add William Sharp and Melissa Matthews  
          and remove Ashley Ebanks and Jena Morcelle 
☐     Review the committee sign up sheet from the town hall session, send a list of the members  
         Interested in joining to Jenn  
☐     Jenn: add new members to committee group gaggle emails  
☐     Jenn: send the most recently updated SOAPPS member roster with all info (including cell  
         phones) 
☐     Ariella: After retrieving the up-to-date member roster, send out text invites to each individual to  
         join the WhatsApp group.   
 
 
COMMITTEE REPORTS   
  
A. Program Committee (Katy & Melissa)  
 
N/A 
  
B. Membership Committee (Cindy & Rachel)  
 
N/A 

  
C. Education Committee (Abby & Rosella)   

 
N/A 
 

 
D. Practice Committee (Tara & ???)  

 
N/A 
 
  
ADJOURNMENT          Next meeting: Tuesday, June 10th at 5:00 PM (EST)  


