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Society of Affiliate Professionals in Pediatric Surgery (SOAPPS)

Executive Committee Meeting
Thursday May 15, 2025 5:15 PM EST
Meeting Minutes (taken by Ariella Adelman, Secretary)

In Attendance:

Ariella Adelman, Monica Holder, Jenn James, Tara Kemper, Richele Koehler, Melissa Matthews, Cindy
McManaway, Katy Noonan, William Sharp, Stephany Walk (10)

Not In Attendance:

Rachel Barton, Teren Culbertson, Rosella Micalizzi, Ty Reutebuch, Abigail Walsh (5)
APPROVAL OF MINUTES FROM PRIOR MEETING

OLD BUSINESS

A. Membership Applications

There are still concerns that SOAPPS applicants have not yet had their membership approved. Jenn will follow
up with the APSA committee chair to ensure this is addressed.

Cindy will reach out to the APSA membership committee as well to discuss the frequency of applicant reviews
to improve efficiency so there are less future delays. Plan to discuss allowing the SOAPPS executive committee
more autonomy with regards to reviewing and approving applications. Will also advocate to give SOAPPS
members the ability to provide letters of recommendation for new applicants (not limited to surgeons).

NEW BUSINESS

A. Leadership Transition

Monica has assumed the role of the chair and welcomed new members William Sharp (chair elect) and Melissa
Matthews (program co-chair). Ashley Ebanks and Jena Morcelle have transitioned off of the executive
committee. Jenn will be updating the gaggle SOAPPS leaders email to reflect these changes and will also
update the website.

New EC members have reviewed the bylaws, position duties, involvement requirements including attending
annual meetings and are in agreement.



B. Annual Meeting Reflections

1. Overall successful meeting with 39 SOAPPS members (out of 166) in attendance (some virtual).
2. Jenn will post the May town hall meeting minutes on the SOAPPS website & include the video
message from Ty that we were unable to present at the town hall.

C. Practice Committee Co-Chair Open Position

Plan to send out an email recruiting the practice committee co-chair. Will has a co-worker that may be interested
and will touch base. If no interested parties, the directors at large will help with the committee.

D. Encouraging Member Engagement

Jenn will draft a call for committees email to SOAPPS members with a reminder that we are able to join the
APSA committees and are not limited to only SOAPPS committees.

Plan on having a “committee information session” in June with all of SOAPPS membership. Each set of
committee co-chairs will explain what their committees do. This will be helpful in engaging/recruiting more
members who are hesitant to join as they are unsure of the duties and responsibilities involved.

Ariella will send out individual text invites to all SOAPPS members for the WhatsApp group. She suggested
that once the group has a significant number of members, we can conduct monthly polls on various topics (how
would you like to get more involved, what are you looking to get out of your membership, what topics do you
want presented at future meetings, what is your area of expertise, what setting do you work in, etc.) to increase
member involvement. Concern voiced re: using WhatsApp to poll and send out surveys as not all members have
it and email is a more official means of communication. Katy shared her experience of low response rates to
previous polls sent via e-mail (only 9 replies, most from executive committee members) and suggested using
the WhatsApp group for better engagement.

E. Reviewing Unresolved Items Discussed at Prior EC Meetings

Monica reviewed all 2023 meeting minutes to ensure unresolved items are being followed up on. Will plan to
continue to review old meeting minutes and address unresolved items at future meetings. Plan to create and
share a document on Teams to track ongoing projects and action items.

F. Miscellaneous
- Invitations to future SOAPPS meetings will include Dr. Tom Tracy (APSA executive director), Dr.
Andrea Hayes Dixon (APSA president) and Marina Petrulla (APSA associate executive director —
Veritas).
- Concerns voiced regarding communication with SOAPPS membership: SOAPPS information is within
the 2-minute turnover emails (located at the very end). Most people are not reading these emails in
entirety. It would be ideal to send emails to SOAPPS only members in the future.



COMMITTEE REPORTS

A. Program Committee (Katy & Melissa)
N/A

B. Membership Committee (Cindy & Rachel)
N/A

C. Education Committee (Abby & Rosella)

Jenn updated the committee that there are more APP resource “Quick Glance” sheets that are pending
approval from APSA.

D. Practice Committee (Tara)

N/A

Next Steps (To Do):

Jenn:

- Update the SOAPPS leaders gaggle email group and the website to reflect new leadership and give
Teams access to Will and Melissa.

- Check with the APSA membership committee chair to ensure that all pending SOAPPS applicants have
been approved and have received their welcome emails.

- Post the May town hall meeting minutes on the SOAPPS website & include the video message from Ty.

- Draft a call for committees email to SOAPPS members. Plan to go out on June 1%

- Draft an email recruiting the practice committee co-chair.

Monica:

- Review old meeting minutes to determine what unresolved items require follow up.
- Create and share a document on Teams to track ongoing projects and action items.
- Prepare and send out meeting agendas a week prior to each meeting.

Ariella:

- Send out individual text invites to all SOAPPS members for the WhatsApp group.
- Once WhatsApp group has many members, send out the first poll re: member engagement.

Cindy:
- Reach out to the membership committee regarding more frequent application reviews for SOAPPS.
Will:

- Touch base with co-worker that may be interested in the practice committee co-chair position.



All Program Committee Co-Chairs:

- Organize a "Committee Info Session" in June to inform members about different committees and their
roles.

Future To Do Items:

- E-mail to SOAPPS only members including a summary of the meeting’s success, photos from meeting,
town hall meeting minutes, information about the WhatsApp group, encourage engagement. 1% of
quarterly emails?

- Additional quarterly emails — need EC member(s) to take ownership.

- Reach out to individual members via email and/or text that have indicated their interest in joining
committees on the town hall sign in sheet.

ADJOURNMENT
Next meeting: Tuesday, June 10™ at 5:00 PM EST

(Committee agreed to continue monthly meetings every 2™ Tuesday of the month at 5 pm EST)



